Cristina Muntean

The Revenue Reinvention Retreat®

Detailed Program

The organizer reserves the right to conduct slight alterations to the program below to include last-minute adjustments

that favor group dynamics. Thank you!

THE REVENUE REINVENTION RETREAT - DAY 1: Friday,
October 23, 2026

1.
2.
3.

12.00 - 14.00: Informal Lunch & Welcome Coffee

14.00 - 14.30: Group Introduction and Agenda-Setting

14.30 - 16.00: How Your Personality Powers Your Business.
Participant Enneagram personality type discussion and Q&A.

Overview of each type’s strengths that power business growth

15.30 - 16.00: Coffee Break

. 16.00 - 17.30: How Your Personality Can Break Your Business.

Overview of personality type blind spots that can hinder personal

thriving and business growth

. 17.30 - 18.00: Wrap-up and second day overview

. 19.00 - 22.00: Discover Prague by boat with dinner and cruise:

https://www.prague-boats.cz

L/
www.cristinamuntean.com +420 776 574 925 cm@cristinamuntean.com G\l

"


http://www.cristinamuntean.com/
mailto:cm@cristinamuntean.com
https://www.prague-boats.cz/

THE REVENUE REINVENTION RETREAT - DAY 2:
Saturday, October 24, 2026

1. 9.00 - 9.30: Group Welcome. Experience and first-day insigths
sharing

2. 9.30 - 10.30: Your Revenue-Ready Business Model - 1. Let’s visit
your business’s North Star, strategy, and tech stack

3. 10.30 - 11.00: Coffee break

4. 11.00 - 12.30: Your Revenue-Ready Business Model - 2. Let's
continue your business audit with your product / service
innovation strategy, marketing / business development, pricing,
and sales.

5.12.30 - 14.00: Lunch break

6. 14.00 - 15.30: Your Revenue-Ready Business Model - 3. Let’s
deepen your business audit with a close look at your operations.
Delivery mechanisms, legal challenges, and people management

7. 15.30 - 16.00: Coffee break

8. 16.00 - 17.00: Your Revenue-Ready Business Model - 4. Let’s wrap
your business audit with a close look at your finance management.

Day-end sharing of key self and business management insights.
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9.17.00 - 24.00: Informal Program. Discover Prague on foot.

Informal group dinner — clubbing and dancing not out of question
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THE REVENUE REINVENTION RETREAT - DAY 3: Sunday,
October 25, 2026

1. 7.00 - 8.00: Optional - Kundalini Meditation. Energize your body
for the grand finale

2. 9.00 - 9.30: Group Welcome. Experience and second-day insigths
sharing

3. 9.30 - 10.30: Business Mastermind. How to use Al better and wiser
to boost your revenues and business growth potential? Peer
support and ideea exchange

4. 10.30 - 11.00: Coffee break

5. 11.00 - 12.00: My Revenue Reinvention Strategy Short and Mid-
Term. How exactly you will transfer this retreat knowledge into
practice and business growth within the next three months and
three years. Personal committment sharing.

6. 12.00 - 12.30: Retreat Wrap-up

7. 12.30 - 14.00: Group Lunch and Goodbye &
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JANUARY 22, 2027: THREE MONTHS LATER
Group meet-up online, on Zoom
What changed? What’s new? What kind of support do you need to stay

resilient and continue growing your business in 2027 with courage, dignity,

and joy?
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